AN\
CIRCLES
N

—

#01 Solved

;

How do you create a 100%
digital user journey for a social
product?




CIRCLES

What is embedded
in the StepLadder
member journey?

Contact creation
Affordability checking
Circle matching

Payment processing
Monthly draw management
Renewals and habituation

SR

User applies Affordability User matched
to join checking to Circle
Monthly d Repeat 1st payment
Sl CleL) ‘ P is taken

Monthly

Next payment Winner
is taken _ announced - draw



c\/‘ch‘ LES  Optimised onboarding process to reduce
the number of ‘stuck’ customers

Member Circle On-boarding
Engagement ‘ Matching ‘ & Verification

e Online, chatbot and CRM e Online submission of Apply e Host personas introduced
integration form & credit quote
e P2P platform secure &
e Ongoing content via email e Parameter queries for profile, password protected
and WhatsApp i.e. finances, demographics,

. . suitability factors, etc. e T&C agreements executed; quiz
e Basic enquiry through Q&A

o . . P e Verification documents
: e Invitation to join specific circle ) :
e Standardised and submitted & credit checked
when matched to complete

compliance approved public S

facing FAQs




CIRCLES The digital journey: touch points
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£1,000

Your money is ready for you

{ Buy with just a 5%
‘ | deposit (member ’

‘ Get the most from

name) ’ ‘
your StepLadder ‘ ’ HARGRENVES gy @p ’ Want to increase
I experience how much you save
Please confirm your 3rd and 5th each month?
digit of your bank account
i Click on to see a special number.
[} offer just for you asa Capture
- new StepLadder Member

numbers only
instead of text

Please re-upload your passport
or driving license.

Stretch your money with Proportunity

Join extra spots to
increase your chances
of being drawn!

Mark your calendar for
. Draw Day on the 7th of
every month
b

language here

Headlines and Never too early for a Dashboard with Managing
simplicity vital targeted Cross Sell personalised resources custody of funds
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With StepLadder,
take your

conversion from
1% to 30%

The bar chart shows real
data for StepLadder’s
conversion statistics

2021 TH 2022 Q3 2022 Q4 2022




